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Risk Assessment & Action Required

Assessment location Assessment date of last A ent

Activity/situation
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Yard and site compound access and
1 egress. Tripping, slipping, poor v v v v v
housekeeping, stacking and storage of
components and materials, insufficient
illumination, congestion, soft and uneven
ground, gradient slopes, pedestrian

pavement cross-overs.

Security. Risk to trespassers, damage
2 caused by trespassers. v v v

3 Accessways. Unsafe obstructions. v v v v
Cross contamination of other works,

uneven surfaces, trips, slips and falls,
congestion, vehicle manouvres.

Driving lorries/vans and company
4 cars. Qualified drivers required, ‘/ ‘/ ‘/ ‘/ ‘/

tiredness, road rage, driving under the
influence of alcohol and drugs, speeding,
cab tidiness, vehicle maintenance,
security of loads, weight distribution,
snow, rain and icy weather.

Loading & unloading lorries/vans.

5 Competent plant operators & banksmen, v v v v
risk of lifting appliance or gear f
manual handling, windy con
conveying materials, gradient slopes.

Working at height. Fall of persons o

6 tools/equipment/components, suitability & v v v v
condition of access equipment & working
platforms, bad weather conditions, rain,
wind, snow, ice & hot wg

Ladders. Persons
7 main causes arej v v
strength, size,
angle, inadeq
stretching.
8 Working on v v v v
the nearby
general public
roadways,
perimeter k
vement cross-overs, lifti
rvice connections etc.
orking with lifting app! v v v v
lifting gear. Unsuitable lifting
with regard reach and
tent operators,
lifting gear,
liting gear,
vironment,
s aces, soft
nd, incorrect slingi signaling,
ads striking other obje blems with
communications, slewil i
Manual Handling. H g, awkward
shapes and sizes, ifting, sharp v v v v
edges, manouvri uipment and
components, fit employees,
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Project Risk Assessment & Action Required continued / .....
TYPES OF PERSONS AT WORST CASE LIKELIHOOD /
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Using power tools, machines & plant.
11 Others not keeping a safe distance, v v v v
congested working environment, noise,

dust, electrical shocks, cuts, abrasion,
entrapments, amputation, eye damage,
insufficient guarding, equipment failure,
poor maintenance, incompetent operator.

Existing building hazards. Hazardous
12 materials, asbestos, biological & chemical ‘/ ‘/ ‘/ ‘/
contamination, unsafe structure, fragile
roofs, live services, plant & machinery.

Environmental hazards. Chemical
13 contamination & biological hazards, ‘/ ‘/ ‘/
unknown underground services & safe
access. Neighbouring premises risks &
hazards. Neighbourhood risks, noise,
dust, vegetation damage, mud on roads,
etc.

C.0.S.H.H. Using substances or carrying
14 out processes with substances which v v v v
could be hazardous to health, i.e.,
inadequate safety controls and the
reliance of wearing suitable PPE.
Housekeeping. Untidy working areas
15 causing unnecessary obstructions/ v v v
hazards and stability of stacked
materials/components. Build-up of rubbish
increases risk of fire.

Noise. Plant & machine operation noise
16 p v |v v |v v

levels exceeding acceptable levels for
employees & environmental levels.
Employees subjected to other contractors
or environmental noise.

Fire. Building fire plans, smoke detection,
17 fire fighting equipment, fire alarms, fire v v v
drills, fire wardens, gas compounds,
gas/oxygen leaks from cylinders,
and mains supply, hot works, s
solvents and bonfires.

Biological hazards. Hygiene standar
18 with regard to canteens, clothing and v v v
environmental working conditions.
Stacking & storage of e
19 components.  Stabili
potential obstructig
accessible location

Confined Space, i
20 Ammate v v

ventilated roo

Residual Ris

ial risk for the work operations on this contract as being Medium / High risk activity.
nnel are made aware of the control measures contained with this risk assessment
ed in the accompanying method statement then the risk will be significantly
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z EXISTING CONTROLS & ACTION REQUIRED TARGET DATE & | 2

2 INFORMATION SAFE METHOD OF WORK ACTION BY r

=1

° STATEMENT PROCEDURES g

1 Site compound access and egress. General | Ensure compound entrance signs are well displayed,
arrangements covered in the Company Safety | i.e., “Caution — Entrance” and “Danger — Keep Out —

Policy Safety Procedures Authorised Persons only”.
Ensure the entrance to the site is well illuminated
during dark hours of working.
Ensure that lorry drivers are regularly reminded to be
careful when entering and | the yard, i.e., to
be aware of pedestrians an users safety.
Regularly check the condition
between the yard/compound entran
to ensure that it is kept in safe order.
Ensure that difficult lorry manoeuvres are a
by competent banksmen wearing
garments and that safe distances are
personnel for lorry manoeuvre
Personal protective equij
to be worn in these 3
depend very much on
activities. PPE Asse
carried out for all
areas.

2 | Security. Refer to Security Contractors | Ensure that the Co On-going — Site
arrangements and any security device Manager
handbooks.

On-going — Site
Manager
On-going — Site
Manager
€ ards are to be deployed a PPE On-going — Site
Assessment o0 be carried out, taking into Manager
account the attacks and the
environmental hazard he areas which need to
be patrolled.

3 | Accessways. General arrangements cove e that accessways are demarcated clearly and On-going — Site
in the Company Safet nsafely obstructed by works/operations and Manger
Procedures ge and parking do not cause an

Accessways should also be kept in
, well illuminated during hours of
darkness, and without surface trips and slipping
azards. Consideration should be given to bad
er, particularly with regard to wet and freezing
regular Tool Box Talks to the works personnel On-going —Site
inform visitors with regard to keeping Manager
accessways free from unsafe obstructions.
Any obstruction of accessways should be removed On-going — Site
immediately. Investigate the reasons obstructions Manager
occurred and eliminate the problem at source where
possible or provide additional provisions to prevent
obstruction problems from reoccurring.
company cars. | Company Induction for new lorry/van/company car
vered in the | drivers should include all appropriate safety rules. On-going — Managers
Procedures. Ensure that any drivers licences are in order and vet who have
to Company les Section in | the arrangements of sub-contracted haulagers to responsibilities for

Company Health & S licy, Part 2.

ensure their arrangements are in order, i.e., qualified
drivers and that their vehicles are being maintained
in good order and are appropriate for what is being
transported.

transport or employees
driving company
vehicles

HSES
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EXISTING CONTROLS &
INFORMATION

ACTION REQUIRED
SAFE METHOD OF WORK
STATEMENT PROCEDURES

TARGET DATE &
ACTION BY

a3137dIN0D

8
L

Ensure that lorry/van/company car drivers receive
regular Tool Box Talks on road safety, good driving
practices, loading and unloading lorries/vans, PPE
and vehicle maintenance.

All drivers of company vehicles must be regularl
reminded not to drive under the influence of alcoho
or drugs, or when they have had insufficient sleep
and are suffering from tir
ailments that will affect safe,

Ensure that ground condition
loading vehicles, i.e., hard-standin
pot-holes and if there are gradients,
precautions are taken such as the appli
handbrakes and chocking of wheels.

Loading and unloading lorries/vans. Refer
to the following Sections contained in the
Company Health & Safety Policy:- Manual
handling; Lifting Appliances and Lifting Gear.

Ensure that lorries/vans are

vehicle. Ensure that th
weight is distributed sa

transport or €
driving company
vehicles

Managers reSponsible
for transportation

Refer to the Lorry Manufacturers Handbook.

Dn-going — Lorry/van
Drivers

anagers responsible

r transport, Lorry/van

Drivers & Yard
Personnel

Managers responsible
for transport, Lorry/van
Drivers & Yard
Personnel

propriate PPE is available
equired.

On-going — Lorry/van
Drivers & Managers
responsible for
employees & transport

HSES

Working at height. General arrang
covered in the Company Health &
Policy Procedures Part 2. A PPE Register and
PPE Assessment

Work At Height Reg

measures must be provided.
height operations must always be
a competent person. All persons
ork at height must be competent.

Contracts Manager
& Site Agent

rsons working at high levels must not put
es at risk from falling, or put persons who
in the vicinity at risk from falling materials or
ment.

Contracts Manager
& Site Agent

orking in windy conditions will involve greater
safety control measures to be employed to protect
persons and materials, etc., from falling.

Contracts Manager
& Site Agent

Wet conditions — extra care and control taken to
prevent slipping.

When raining — Site
Agent

Operatives are not to work where it could be
possible for them to fall in icy or snowy conditions.

When icy or snowing
— Site Agent

Where there is the potential for persons to fall, there
must be adequate prevention protection in place.
There should also be adequate protection to prevent
materials and debris etc., from falling.

Before work starts —
Site Agent

Ensure a Safe Method of Work and arrangements
are in place and communicated to persons who will
be carrying out high level works.

Before work starts —
Site Agent

Ensure adequate safe access to high level works is
provided.

Before work starts —
Site Agent
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EXISTING CONTROLS &

INFORMATION

ACTION REQUIRED
SAFE METHOD OF WORK
STATEMENT PROCEDURES

TARGET DATE &
ACTION BY

a3137dINod

8
s o

PPE Assessments are required to be carried out for
persons working at height or for persons who could
be at risk from high level works.

7 Ladders.

General arrangements covered in
the Company Safety Policy Safety Procedures.

Work At Height Regulations 2005.

Working off ladders constitutes working at height,
therefore competent persons will be required to pla
and supervisor this type of work. Ladders should be
considered as access equipment only whereve
possible. If persons have to adders as access
or to work from, the ladd be adequately
secured in place at the co Wherever
possible both hands should be dequate
hand-hold, otherwise provisions sut afety
belt / fall arrest system should be utilized 7
persons from falling off the ladder when the
are occupied. In addition, persons using ladé
should not overstretch.

Carrying materials up and d
the risk of falling and the
wherever possible so tl
for adequate hand-holg
could be clipped to too
providing they do not
descent from a lag

Be starts.
Contrae ager
& Site’Agent

The correct type
dependent upon the
should be strong enoug
withstand being easily damageé
ladder. e advantage of De
and the disadvanta
) atiile

A erson required

eir work should b€
th pe of ladder and any @
ard them from the risk ing. Note:
sing heavy and long ladders will require
dling training. All persons working from
ladde e medically fit and must not suffer
from mee ditions such as black-outs and
dizziness.

adder in conné
in the safe use ©
equipment to

3efore operatives
start work on site.
ontracts Manager
& Site Agent

Before operatives
work on site.
tracts Manager
& Site Agent

Environmental and conditions can increase
the risk when using |adders, i.e., mud, uneven and
oft ground, obstructions, snow, ice, rain, etc. When
se elements are present precautions should be
o eliminate these risks which could cause
adder users.

Before operatives
start work on site.
Contracts Manager
& Site Agent

All ladd d must be in good order. They should

Before operatives
start work on site.

equipment and ladder securing

gfdg?.eck gularly to ensure they are kept in good Contracts Manager
& Site Agent
Assessments are required to be carried out for | Before work starts &
s working off ladders or persons in the vicinity on-going.
ffadder work. Particular regard should be given to | Contracts Manager
arrest & Site Agent

Refer to

Company Safety Policy Safe

Detailed arrangements to be produced regarding
precautionary measures to protect the general public
the nearby school, i.e., hoarding, barriers and safety
signage, etc.

Before the contract
starts.
Contracts Manager

Operatives to be made aware of the importance and
the arrangements for keeping the footpath free from
hazards during Induction and before any works start
which may have an effect on the general public.

Ensure power tools, machines and plant are properly
maintained and a record kept of servicing and
repairs.

Before operatives
start work on site.
Contracts Manager
& Site Agent

HSES
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EXISTING CONTROLS &
INFORMATION

ACTION REQUIRED
SAFE METHOD OF WORK
STATEMENT PROCEDURES

TARGET DATE &
ACTION BY

a3137dINod

©

Working with lifting appliances and lifting
gear. General arrangements covered in the
Company Safety Policy Safety Procedures.
Manufacturers and Hire Information.

Work At Height Regulations 2005.

Competent persons must plan and supervise lifting
operations. Arrangements to be checked before
commencement of works, i.e., lifting appliances and
lifting gear test certificates, Safe Working Loads,
radius lifts and weight of materials to be lifted.

Lifing Operations & Lifting Equipment
Regulations 1998, Lifting Assessment & Lifting
Plan, Test Certificates and Records of repairs
and maintenance.

All lifting operations must be planned in advance o
the work being carried out
competent person.

The Provision & Use of Work Equipment
Regulations 1998.

The Personal
Regulations 1992.

Manufacturers / Suppliers Specification &
Guidance.

Protective Equipment

To aid safe lifting, loads to
possible should have the
marked-up and provisions for safe liftin
provided, i.e., securely palleted, fitted w
eyes or other safe provisions for attaching
gear.

To aid safe lifting, loa
possible should have
marked-up and provisi
provided, i.e., secure
eyes or other safe

r safe lifting s
lleted, fitted with
ions for attaching lift

10

Manual Handling. General arrangements
covered in the Company Health & Safety
Policy.

Refer to Manual Handling Regulations and
Code of Practice.

gear.
Competent Cel ratives to be used. ntracts Manager
Check arrangemen commencement o & Site Agent
work.
PPE Asse nts are require Contracts Manager
perso affected by lifti & Site Agent
Pri ion on minimi
h and gool dling techniqu Initial assessment
P e manual handli rever reasona nagement and
p able. oing monitoring
Management &
that per§onnel whq hav . out manual Site Agent
erations are suitably fit.

el carrying out manual handling are
aware ts involved.
Carry out ling Assessments — refer to
Manual Handli nt sheet contained in the
Appendices sectio ompany Health & Safety
Policy.

1

HSES

Using power too
General arrang

E Assessments are required to be carried out for
s involved in manual handling.

Managers & Site
Agent

Opera
be compe

wer tools, machines and plant must
and suitably trained and instructed on

Senior Management

Company Safet their safe use anq gengzral safety awareness with & Site Agent
Refer to Manu ggard to how this equipment could affect others
i heck that operatives using power tools,
Equipment es and plant are competent.
Construction
include:
orklift Truck, 5 Ferguson Construction employees will inspect all
cutters, hand tools 2 tools and equipment prior to its use. Should any
. . employee be concerned with plant or equipment
ditional equipment a provided by the client or another contractor and used
provided ~and used by Ferguson Construction then the equipment/plant
will not be used and the client be informed
immediately.
Work Equipment | Ensure that power tools, machines and plant are in Site Agent &
, rkplace (Health, | good order before issue and use. All guards must Operator

ions 1992, The
Safety At Work
oise At Work

& Welfare)
agement of Heal
egulations 1999,
Regulations 1989.

be in place and equipment which generates dust
should be of the design to suppress dust or have
dust collection devices fitted. The Method of Work
when using power tools etc., must be fully
considered to minimise dust, noise and dangers
from moving parts or fragments flying-off of material
being worked on.
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=1
o STATEMENT PROCEDURES g
11 Ensure the correct power tools, machines and plant
cont are used for the job. Equipment that has been
designed properly for a job will minimise the risks
and hazards, but there will always be a need to take
into account the environment where equipment is
used and how that may affect the operator or others
in the vicinity.
Machines and plant being ained or repaired
must be safely isolated, locl|
be a possible risk of en electrical
hazards, etc. This should be nder a
Permit to Work.
Machines must be properly installed in a
with the Manufacturers specifications
To minimise the risks of electrical
electrically powered tools,
should be used wherever,
powered tools additio
hazards.
Inspection and PAT t In accordance with
keeping maintenafice nanufacturers usage
data sheet inform erms — compstent
Electrician
Managers & Site
Agent
12 | Existing building hazards. General
arrangements covered in the Company Safety
Policy,
Consultant
lan and Safe
d be informed of hazards and Management, Site
control mea he form of Induction and Tool Agent & the
Box Talks, etc: workforce
13 | Environmental hazards. onsideration should be given to operations | Senior Management
arrangements covered i at all environmental issues are complied & Site Agent
Policy, Parts 1, 2 & here is the least amount of effect on
Environmental Re;
Local Authority Competent persons must carry out Surveys to Management, Site
ertain whether there are any environmental Agent & the
such as hazardous materials or hazardous workforce
inations. If environmental hazards are
resent, competent persons must carry out an
ssessment and plan and supervise the works.
All persons should be informed of hazards and Management, Site
control measures in the form of Induction and Tool Agent & the
Box Talks, etc. workforce
PPE Assessments are required to be carried out for Managers & Site
persons carrying out works in areas where Agent
environmental hazards are present.
trol of Substance rdous to Health | Assessments to be carried out for substances used Before use. Contracts
.0.S.H.H). Genera gements covered | by the Company which could be hazardous to | Manager, Site Agent,
in the Company Policy Safety | health. Sasfﬁg’;%r:f:;iz’r‘;&
Procedures. B
Refer to Assessment and | Ensure COSHH Assessments are conveyed to | Senior Management
eet information. persons who are using potentially hazardous & Site Agent
substances and that adequate instruction and
safeguards are in place to prevent ill health and
hazards.
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ACTION REQUIRED TARGET DATE &
SAFE METHOD OF WORK ACTION BY
STATEMENT PROCEDURES

EXISTING CONTROLS &
INFORMATION

a3131dNod

14 Any potentially hazardous substances should be
cont substituted for safer substances wherever possible.

PPE Assessments are required to be carried out for
persons working with substances which could be
hazardous to health.

15 | Housekeeping. General arrangements | Ensure personnel are made aware of the importance
covered in the Company Safety Policy Safety | of the arrangements for
Procedures. Inductions and Safety Tool

16 | Noise. General arrangements covered in the | Ensure that Noise Assessments ar
Company Safety Policy Safety Procedures. all operations which generate noise

Refer to HSE Guidance Notes. could affect persons hearing and where ontracts Manager

. . noise could be in breach of Local Au Site Agent
Local Authority requirements. conditions. Noise Assessment form contained in 9

Appendices section of the Comp alth & Safety
Policy.

Company personnel wi| € .
levels should rece Contracts Manager

regarding safeguardi i & Site Agent
information should,b

On-going.

ontracts Manager
& Site Agent

Managers & Site
Agent

Managers & Site
Agent

17 | Fire. General arrangements covered i
Company Safety Policy, Parts 1, 2 & 3
Fire Precautions (Workplace) Reg
1997.

d to be carried | Senior Management
ings to be recorded and information and Safety
ppriate persons. Consultant

Management of Health & Safety B
1999.

Relevant British Standards.

Fire Policy a
environments.

an required for working | Senior Management
and Safety
Consultant

e detection system/alarms/emergency lighting. Test and inspect as
system specification
— Competent
Engineer

e Wardens. Initial and on-going
— Safety Consultant

Training 0

opriate fire fighting equipment at fire points. Service annually —
competent person

Every 4 months —
Fire Warden

Ensure that all Company personnel are adequately | Before personnel start

instructed on biological hazards with regard to risks work.
related to vermin, food hygiene, sharps, etc. Senior Management &
Site Agent/Office
Manager

Food preparation and eating areas should be kept | Senior Management
hygienically clean and adequate washing facilities & Site Agent
made available to personnel.

PPE Assessments are required to be carried out for Managers & Site
persons involved in working in the vicinity where Agent
biological hazards could be present.

Stacking and s
components.

of materials and | Detailed arrangements for the safe storage and | Before a Contract starts
rrangements covered | stacking of materials to be made, in particular safe and on-going with
afety Policy Safety | storage areas and the stability of stacked materials, regards to workshop

etc arrangements.
) . Contracts Manager &
Personnel are to be made aware of the stacking and Site Agem_g

storage arrangements for site operations.
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19 PPE Assessments are required to be carried out for

Gen persons involved in stacking and storing operations.

20 | Confined Spaces. General arrangements | Any works carried out where access and egress is

covered in the Company Safety Policy Safety | limited, where there is the potential for toxic,
Procedures. asphyxiating or explosive atmospheres could occur,
this work must be carried out under a Permit to
Enter/Confined Space Permit,

. v
be in place to ontract
ork in a

All appropriate safety meast
safeguard any persons requ .
confined space. This includes pro png and | CoO ge
instruction for confined space and | Safet

emergency rescue arrangements. workfore

PPE Assessments are required to be carried o
persons working in confined spaces.

lanagers & Site
Agents

Personal Protective Equipment | Al| Site personnel will wear approv
Arrangements .

Required.
Site specific standard PPE reg

Safety footwear with steel cap 16
Hi visibility clothing.
Safety helmets.

Job specific protectio
Goggles when wor aws or dis

Gloves when han J hazardo jals.

equipment as and when

N
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