Ferguson Construction Ltd
4 Goodmead Road Orpington Kent BR60OHX
Tel; 0208 859 6653
email alanf@fergusonconstruction.co.uk

Safe Method of Work Statemen

Contract location D

Activity / situation
Start Date
Duration
Formulated by | Mr P Kent Signature | Mr P Kent Safety Consultant

THIS SAFE METHOD OF WORK STATEMENT MUST BE BROUGHT TQ
PERSONNEL. TICK THE BOXES WHEN THIS HA

Senior Management Supervisor Safety O i i e work
v

Register on the rear of this State

1 This Safe Method of Work Statement covers the imp®
contract. There may be situations where additional spe
included. If they are minor, they can be included in the com
Statement. Where major changes are needed, a_separate speg
should be produced, with particular regard to ing works ane

2 | INDUCTION
No persons are allowed to work on the site
xxxx. Induction to include the following:-

Rules, the Client's Safety Rules and B
for the job. All personnel have CS

XXXX also has SSSTS card, XXX

XXXX pre-enrolment will be ca
Ferguson Construction, All gep
commencing works

3 | INFORMATION

Service drawings, engineering cal€
operatives who will be carrying out the W

4 | ASSESSMENT OF

A Risk Assessy as be duced to ensure that all risks are fully evaluated and appropriate
precautionary asures to isks are incorporated into the Method of Work. The Risk
Assessment siders all g d be at potential risk from the works, i.e., employees, sub-
contractors, ( 1t's emplg the general public.

5 | CDM REGU DNS
accordanceWith thg i erguson Construction Limited will support XXXX in providing
information for i i lealth and Safety Plan as and when requested. Information for

e Willmott Dixon Project Team and handed over to the Client at
t Health and Safety information that may be useful to the end user.

out work on this
may need to be
e Method of Work
of Work Statement
ient requirements.

they have
ergency Evacua
1e Risk Assessmen
ing various NVQ leve
d and slinger signaller card.

site induction, computer to be provided by
ientation briefing and site tour prior to

ite Safety by

sedures, Fire vention and Site
afe Method of Work Statement

PC
eted on site
tives to receive

s, and other information is to be studied by XXXX and
gre commencement.

ned to be audited by the Principal Contractors Health & Safety Consultants on a
ty standards prove to be inadequate, the frequency of visits will be increased to
intained to an acceptable level. The daily safety management of work is the
anage Mr Neil Carpenter.

LING OF THE WORKS

equate provisions are to be given in the overall programme for the phasing of the
nimise foreseeable risks that have been identified. Programme segregation and

Considerations
works to avoj

HSES Page 1 of 9 Ref: HSES/CLIENTS/FERG/SMWS/



Ferguson Construction Ltd
4 Goodmead Road Orpington Kent BR60OHX
Tel; 0208 859 6653
email alanf@fergusonconstruction.co.uk

Safe Method of Work Statemen

Contract location

D

Activity / situation
Start Date
Duration

timing of trades are to be considered where necessary, to prevent cross co
Principal Contractors Project Team is to submit a detailed schedule for the work t
design and other matters associated with planning the works forginglusi

of risks. The
e phasing of

6 Materials
storage.

7 Materials

10

11

12 .

materials
Op i

tels etc

HSES

required.
8 1 SEQUENCE OF WORKS
2 On arrival to site Ferguson Construction Personpe i ager; XXXX will

arrange a Site Safety Induction.

3 Ferguson Construction Foreman XXXXXXwill enst
of the work Risk Assessment, COSHH Assessments &
the commencement of the works. Personnel will sign the
statement (copy to be forwarded to Br

4 XXX shall designate Personnel into

5 Drawings shall be provided for Ch i [ i job in hand before
work commences as to ascertain

licence on each site sup ne number by FCL with ignition key on a
bungee and service certi
on at all times. Whe
Banksman be requi are to supply.

The loads shal

batched to

shall be stored at desi

shall be transp orklift and CPCS qualified driver with full driving

nd Wheel Wash

of the load Operatives must use a minimum of two persons to
. Larger loads may require more Personnel.

re of bricks, concrete blocks, mortar, tools, saws and other

for the walls.

s shall p

reveals will be made plumbing points. Any masonry accessories ties, cramps,
built in as the walls progress. All mortars will include any specified ad-mixes and
ritten specification. Mortar will be mixed off site and delivered in tubs for

nd site mixed for sub structures. All spoils of mortars and excess water from
will be cleaned and cleared regularly after use so as to keep a safe and non

r mortar operation.

uilt with all due consideration to line level, bond and plumb. Operatives will pay all
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appropriate attention to any datum levels fixed on site providing they a

17 Walls shall be built in 1.8 metre stages with specified insulation and cavity
backed up. These methods shall be repeated lift by lift.

18 All work sites shall be kept clear of slip, trip and fall ha
to keep their worksite tidy.

19 At the end of each day the work area shall be clearg
safely.

20 Diesel will be kept in drums sat in a trough/bu
contaminated

sible positions.

nd all materials a stored away

0% capacity, to pre ground

9 | WORKING ON SCAFFOLDING WORKING PL

a) | Safe Working Loads. The scaffolding w Safe Working Load
specifications will be complied with at . i afe Working Loads
requirements will be considered in detail i il i on Construction
Limited Site Team in advance of the works i

b) | Safe use of scaffold. Site Safety,
scaffolds prior to starting work o
safety precautions. It will be
arrange necessary Induction an

Safety Tool Box s will be given to the users of
regular basis to ensure that they are aware of the
guson Construction Site Supervisor XXXX to

ite Designated Safety Advisor as and when

required.
c) | General scaffold safety req i ood working order will be used by site
operatives. WD will ensure that platforms are in good order before they are put into use. All

f all cross bracing for safe access for works activities and

d)

10 | PORTABLE
All portable &

pe 110v and will be supplied to site with a current PAT Test
pvious PAT Test Certificate). Ferguson Construction Limited
t is in good condition prior to commencing work. Ferguson
ommencement of each work shift, will carry out a pre use check
good condition i.e. check conditions of leads, plugs and casing. All
he weekly inspections.

imited Management will ensure that personnel have been briefed on the COSHH
5, acids etc and to include handling.

ere is a fixed i
scaffolding Mainly
the higher levels

ndent scaffold to the exterior of the building along with internal independent
orks will be conducted from these scaffolding or from an internal step-up to reach

HSES Page 3 of 9 Ref: HSES/CLIENTS/FERG/SMWS/



Ferguson Construction Ltd
4 Goodmead Road Orpington Kent BR60OHX

Tel; 0208 859 6653
email alanf@fergusonconstruction.co.uk

Safe Method of Work Statemen

Contract location D

Activity / situation
Start Date
Duration

13

b)

OPERATIVES PERSONAL PROTECTIVE EQUIPMENT
All Site personnel will wear approved protective clothing and e
Site specific standard PPE requirements to be worn at all ti

Safety footwear with steel cap toe protection.
Hi visibility clothing.

Safety helmets.

Gloves

Job specific protection:-

Goggles when working with bench saws or disc cutters.
Operatives carrying out cutting must be Face Ei
Certificates must be given to WDC.

Operatives carrying out cutting activities m
Operatives in and around the cutting area
Dust Water Suppression Kit must be

d and be trai ive Wheels, all
d ear defenders.

appropriate PPE

14

MANUAL HANDLING

Manual handling will be kept to t
of materials are required todbe
Where mechanical aids ca
the lifting operation (team lift
Construction Limited Site Supervi
manual handling techniques and be su

minimum and where large or heavy quantities
ed or positioned; ical aids will be used wherever possible.
ed to assist in lifting s, team lifting will be employed to carry out
e at a ratio of no more than 25kg per person). Ferguson
ensure that personnel are appropriately instructed on safe
or carrying out manual handling duties.

15

MATERIAL D

XXXX will be ¢
with policies {

iveries so site logistics can be planned. All deliveries must comply

Check the working environment for hazards before
working.

Ensure instructions are fully understood before
working.

Maintain personal hygiene.
Be aware of others safety — do not create hazards.

Always take precautions to prevent materials and
tools etc., from falling.

kept in good order and not | Ensure that debris does not accumulate unsafely.
Do not obstruct access ways unsafely.
o Site Supervision. Do not carry loads that cannot be lifted comfortably.

mes in areas at risk from fire | Report all accidents and dangerous occurrences
immediately to Site Manager.

No smoking, no na
and explosions.
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17

OTHERS AT RISK

During work on the contract it has been considered that others may be at risk from the
by our employees. Other contractors, visitors to site and the general puibii ay. be at risk.
Supervisor will discuss any risks/hazards with the client and other g
safe control measures are adopted and adhered to. Where visitgQ
there is an immediate risk to any ones safety. Security arrange,
be adhered to by Ferguson Construction. Specific security arra

carried out
inated Site

18 | SECURITY
Ferguson Construction will adhere to all security arrange addition we will
ensure that the buildings windows and doors are locked when orked in and that
fencing is kept in good secure order and that yard gates are secure ises are not being
worked in. All Ferguson Construction equipment andsp eft unattended during
the working day. Prior to leaving the site all plan 8 secure place to ensure no
unauthorized access to it is available.

19 | TRAINING
All employees working for Ferguson Const d ici and be deemed
‘Competent’ for the work being carried o s for the use of a forklift truck will
be carried out and certification made z ) g the arrangements for the erection
of the scaffolding will be made by be the client’s duty to ensure safe contractors who are
suitably trained erect and maintain

20 | EMERGENCY ARRANGEMENTS

In the event of an emergency,
by the client. Should an empl®©
and to their head office to ensure
will be provided by the client.

In the event of an employee being injured
a first aider will be

services will be cQ arrival instruc be taken from them.
In the unlikely € dangerous substance the spill will be contained in accordance with the
substances’ C : nt will be informed immediately. Should any substance enter any

drain or wate
ensure no ha

on Construction will%e e any arrangements made and provided for
2rguson Construction an accident they will report to the site office
dent and injury is suitable recorded and reported. First Aid provision

affolding platform and being unable to move to a safer place
d person, they will be made safe and the emergency

AUDITS, INSF
Ferguson

will carry out daily visual inspections of the workplace to ensure all
ing is in line with this method statement. Should the site supervisor
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21

REVIEW AND UPDATE

assessment is no longer deemed valid then work will stop i
proposed changes and the method statement and risk asses
and approved before work commences.

Revision of Method Statement

Revision Number | Date Submitted

0
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\ .

COMMENTS:-

upplied and erected buy Ferguson
em where needed.
g session and will erect and dismantle

Access platforms fa
Construction, Usi
All operatives wil
Following the tria
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